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SLF Auditing Team
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Team of 8 Auditors:
• UK
• Italy
• Spain
• Turkey
• Pakistan
• India
• Bangladesh
• Indoneasia

Geographically 
spread

Head of Auditing 
Services appointed 
in 2023 – Zain 
Akber.



Benchmarking - Audits
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37 Audits 
conducted in 
2023

Country reach for audits in 2023:

• Austria (Automotive)
• Italy (Upholstery)
• Mexico (Automotive)
• Pakistan (Leathergoods)
• Indonesia (Footwear / 

Leathergoods)
• Turkey (Footwear / leathergoods 

/ upholstery)
• India (Footwear / leathergoods / 

upholstery)
• UK (Leathergoods)
• Namibia 

(Leathergoods/upholstery)

✓



Audits - Forecast
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2021 2022 2023 2024 2025 2026

3 3 3

29 29 29

34 34

39 39

44

49

Total 3 29 37 68 81 117

Audits are a 2-year cycle, so assuming the same conservative growth rate of 5 from 2022 to 2023, 
by 2026 we will achieve over 100 audits in the year. This is a conservative growth expectation.



Audit Standard Report
Audit Standard Review

• Linked the audit report to the 

SDGs and the Standard & 

Benchmark

• Added a check box for 

equivalency certification

• Dynamic links to resources
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Standards and Benchmarks

• One for every section of the audit

• Links to normative and general references

• All follow the same format

• All peer reviewed by a relevant expert in that field

• General review is underway
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Benchmarking
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• During 2022 and 2023 audit data has built.

• Review of average data for energy and water will take place during 2024 based on real data from real 
facilities.

• This will enable industry to use more up to date averages, rather than 15-year-old data.

• Indication shows that water and energy are 15% to 30% lower than the industry is currently reporting.

• These data sets will also inform some of the industry work taking place around LCAs for the common 
good.



Guidance & Templates
Technical Library

• Published Glossary of 120 

Terms

• Additional Templates are in 

final draft.  Expected 

publication in early 2024
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2023 Projects
Explanatory Notes and Templates

• Additional Templates are in final draft.  Expected publication in early 2024

Additional Pathway Papers

• 3 new pathway papers published – more to follow in early 2024

Global LCA Collaboration 

• Work continues with existing industry efforts to identify an unbiased approach with 

global data integrity

• SLF will continue to provide guidance and recommendations for existing LCA 

actors and consultants

Growth of Equivalency Standards

• Work continues with additional organisations to continue establishing two-way 

equivalency across standards.  Oeko-Tex equivalency should be completed early 

2024.
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2024 Plans

Central Register of Global Permits & Licenses

• Develop global library/register of permits and licenses that each auditor can use as reference

Worker Voices

• Development of worker focused documents that companies can give to their employees

Alignment of SLF Audit and Dashboard to the EU CSRD, EU CSDDD and EUDR

• As with the SDGS, we will signpost what SLF sections meet the requirements of the directives

• Evaluate whether to include an auditable section in Governance for financial responsibility.

• Evaluate whether there is a better way for evidencing verification within the Dashboard
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